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1 BACKGROUND  
The Office of the Undersecretary for Defense Intelligence and Security (OUSD(I&S)) is the principal staff 
element of the Department of Defense (DoD) for all matters regarding intelligence, counterintelligence, 
security, sensitive activities, and other intelligence and security related matters. 
OUSD(I&S) requires the best and brightest talent to successfully execute its mission. The COVID-19 
pandemic and new generations entering the workforce have created the need to adapt. Dynamics and 
demands of the workforce have rapidly evolved over the past three years, resulting in a decline in 
Government and Government-contract employee retention. Work-life balance, flexibility, and remote-work 
often take precedence over compensation packages. In a market where there are more job openings than 
candidates, employees seek workplaces that embrace diversity and positive work culture. To recruit and 
retain qualified personnel, OUSD(I&S) must evolve to meet the changing needs of today’s workforce. 

2 ARLO’S SOLUTION  
Arlo Solutions, LLC (Arlo) and Ebony Smith & Associates, Inc. (referred to as Team Arlo) partner to 
provide leadership development opportunities to clients such as Nike, Google, Pfizer, and General Services 
Administration (GSA). We deliver direct coaching and feedback while building capacity through practical 
skills that leaders can implement immediately to facilitate a shift in culture.  
Team Arlo recommends the OUSDI(I&S) organization procures our Leadership Sprint program to help 
Government leadership develop and refine the skills required to support the current workforce. The goal of 
the Leadership Sprint program is to create a psychologically safe workspace that nurtures innovation while 
shifting from reactive to proactive retention strategies.   
The Leadership Sprint program begins with a Discovery phase. Team Arlo will use multiple strategies to 
inform our assessment of OUSD(I&S)’s current culture state against their desired culture state. We will 
select a sample of staff members to participate in 15-minute interviews. We will also administer a validated 
third-party culture survey and 360 leadership profile survey that results in a culture and leader feedback 
report (Figure 1). As we measure the actual culture versus the desired culture, Team Arlo will structure the 
Leadership Sprint program with the classes required to help fortify and staff resilience.  

 

 
Figure 1: Leadership Assessment Surveys 
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After the Discovery phase is completed, Team Arlo will conduct a leadership lab to discuss the results of 
the surveys and assessments; understand eroding, enduring, and emerging leadership skills; and identify 
how to close the leadership gap on items from OUSD(I&S)’s foresight strategy. Throughout the lab, 
OUSD(I&S) and Team Arlo will collaborate through scenario planning to understand what the future 
workforce looks like and what training programs are needed to resolve gaps. We will use the Leadership 
Sprint program to change the trajectory of the team, so they are ready to address these predicted gaps.  
Insights from the Discovery phase and leadership lab will inform the makeup of the classes within our 
Leadership Sprint program. Team Arlo will conduct quarterly sprints to minimize time commitment while 
maximizing results. Each quarterly sprint will focus on a topic required to shift culture as defined in the 
Discovery phase and leadership lab. Each sprint begins with a 60-to-90-minute live session. We will provide 
then provide self-paced material, such as podcasts or books, with relevant discussion questions. Team Arlo 
will also hold office hours where we are available to provide coaching for “of the moment” issues. The 
Leadership Sprints will help OUSD(I&S) leaders understand themselves and their values as a leader, how 
they apply critical thinking, and how their leadership style relates to data driven decision making.  
Classes within the Leadership Sprint program will also support Secretary of Defense Lloyd J. Austin III’s 
focus on providing a more diverse and inclusive perspective within the Department of Defense (DoD) as 
one of his keys is to ensure the DoD is diversity and inclusion in both the ranks and in leadership.  
Results of Team Arlo’s Solution. Participation in the Leadership Sprint program will result in an 
International Coaching Federation (ICF) accredited leadership certification as part of the transformational 
experience. Areas of focus will be determined from the Discovery phase and culture survey. From there, 
we can stack on additional resilience building leadership skills that align with the foresight strategy. At the 
conclusion of the Leadership Sprint program, OUSD(I&S) will have their own internal cadre of leadership 
coach trained leaders within their management team to infuse the coaching culture throughout the 
organization. This will support increased retention and developing current staff for future roles.  
Case Study. Team Arlo provided similar services for GSA. Table 1 details the results of our solution. 

Table 1: GSA Case Study 
Challenge Solution Results 
 To address critical 

development and 
team resiliency 
challenges. 
 To turn company 

leaders into coaches 
under one cohesive, 
organizationally 
aligned 
methodology. 

 Deployed internal 
Leadership Academy 
accreditation program 
to enhance leadership 
capacity. 
 Redesigned essential 

skills development to 
match today’s VUCA 
environment and BANI 
teams for the 2030 era. 

 Successfully increased internal coaching cadre by 25% in 4 
months. 
 100% cohort participants became ICF Accredited coaches 
 Significant Return on Investment (ROI) as trained cohort 

integrated and shared knowledge within the rest of the 
organization. 
 Participants were equipped with the necessary tools to 

create a psychological safety environment for their teams 
and help the organization increase capacity and resiliency 
in the pandemic.  

3 NEXT STEPS 
We suggest OUSD(I&S) procures Team Arlo’s Leadership Sprint services. This ensures OUSD(I&S) can 
successfully accommodate the needs of the changing workforce to secure top talent in support of our 
Nation’s intelligence, counterintelligence, security, sensitive activities, and other intelligence-related 
matters. Arlo can provide the OUSD(I&S) team with development opportunities through our Leadership 
Sprint Program to facilitate a shift in culture that appeals to new generations of talent.  
Team Arlo brings breadth of strategies and lessons learned from other federal agencies to assist OUSD(I&S) 
in defining their future state and how to achieve it. We suggest a recorded capabilities brief presentation 
with OUSD(I&S) CORs and Team Arlo that can be shared with SES staff and team leaders. Arlo, as an 
8(a), WOSB, and SDVOSB business, can secure direct award contracts up to $4M. Arlo is also easily 
accessible through GSA 8(a) STARS III, GSA MAS 541611, and GSA MAS 54151S.  
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